Draft Minutes

ASRED Spring Meeting 
April 5-8, 2021
Zoom Meeting
	1:00 - 3:00 PM CT
2:00 – 4:00 PM ET
	  Monday, April 5, 2021 – Session 1

	1:00 CT/2:00 ET 
	1
	Call to Order and Welcome – Dr. Laura Johnson, Chair, ASRED

Attendees: Mike Phillips and Paul Brown (AL), Bob Scott (AR), Tom Obreza (FL), Laura Johnson (GA), Laura Stephenson (KY), Gina Eubanks and Toby Lepley (LA), Gary Jackson (MS), Rich Bonanno (NC), Damona Doye (OK), Tom Dobbins (SC), Ashley Stokes (TN), Jeffery Hyde (TX), and Ron Brown (ASRED)
Dr. Carrie Castille, Director, National Institute of Food and Agriculture, United States Department of Agriculture (NIFA/USDA)

Carrie complimented the group on the promptness and effectiveness of working with groups during the COVID epidemic. Other points included:
· NIFA is replenishing their staff, bringing ~10 persons on board each month

· Priorities include COVID relief and rebuilding, the economy, DEI, food and nutrition, and climate change

· NIFA has been successfully getting funding out the door, with 40% allocated by quarter 2

· She values capacity and competitive funding, as well as efforts like the partnership with CDC
· Review Agenda
· Recognitions

· Chair and Past Chair

· Recognition of Service

· Recognition of Distinguished Leadership

· Review/Approval of Minutes – August 2020 Meeting  

· Appoint and Charge Committees

· Nominating Committee for 2021 - 2022 (See list of vacancies HERE) -- Ed Jones, Chair; Gina Eubanks and Laura Stephenson
· ED Evaluation/POW/Budget Committee (See Accomplishment/Goals HERE and Budget HERE) -- Laura Johnson, Tom Dobbins, Gary Jackson and Rich Bonanno
· Resolutions Committee -- Jeff Hyde, Tom Obreza and Damona Doye
ASRED Chair Laura Johnson called the meeting to order at 1:00 p.m. CT
Note:  Tom Dobbins made motion to approve the agenda for April 2021 meeting. Damona Doye seconded the motion. Agenda approved with no additions.
Note:  Chair and Past Chair Leadership transition: Laura Johnson recognized Tom Dobbins for serving as 2020 ASRED Chair. Tom Dobbins passed the gavel to Laura Johnson who will serve as 2021 ASRED Chair.

Note: Recognition of Service: Laura Johnson presented a plaque to Gary Lemme, Director, Alabama Cooperative Extension System, recognizing his decade of service to Alabama, the region and nation.
Note: She also noted that she has presented a plaque to Nick Place recognizing his service to Florida, the region and nation. 
Note: Recognition of Distinguished Leadership Award: Laura Johnson presented the ASRED Distinguished Leadership Award to Gary Lemme for service to Extension and the Land-Grant System as he retired from the Alabama Cooperative Extension System on April 1, 2021.  

Jeff Hyde, as Chair of the Resolutions Committee, presented a resolution honoring Gary Lemme.  

Note:  Ed Jones moved to approve the minutes of the August 2020 meeting. Damona Doye seconded the motion. Approved.


	2:00 CT/3:00 ET
	2
	State Updates (See all Updates HERE)


	9:00 – 11:00 CT
10:00 – 12:00 ET
	 Tuesday, April 6 – Session 2

	9:00 CT/10:00 ET
	2
	State Updates (cont.)


	
	3
	CES/ECOP Comments – Dr. Caroline Henney, Executive Director, CES Executive Director
Note: Primary goals are to develop innovative ways to increase visibility of nationwide Extension system, to be accountable for a positive return-on-investment regarding state ECOP assessments, to develop new and targeted partnerships related to priorities, and to make available advocacy and educational resources.  

	
	4
	COVID and Vaccination Status and Strategies - State by state sharing 

Note: Similar strategies across SE region states throughout 2020. These included digital delivery; controlled office access and gatherings, social distancing; mask mandates; safety protocols in offices; various combinations of working remotely, quarantine, temporary shutdowns, and trying to re-establish operations. Some states have revised telecommuting or remote working policies. For 2021, states are striving to get back to normal operations, with the summer/fall months being a target timeframe. Most states are planning to conduct some sort of face-to-face summer 4-H camp activities. (See summary HERE)


	
	5
	Collecting Racial, Ethnic and Gender (REG) Data: Best Practices – Dr. Tom Obreza
Note: The NIFA Office of Civil Rights has concerns over privacy of meeting sign-in sheets to collect REG data. Goal is to separate participant identity and data. Digital tools may be the solution to maintain privacy. Florida is exploring the use of PACE software. North Carolina is using Event Brite. This a challenge for all states.      


	
	6
	Topics and speakers for 2022 Mini LG Meeting – Dr. Jeff Hyde

(See HERE for details)
· General Session - topics and speakers

· Joint w/SAAESD

· Joint w/S-CARET
· Joint w/S-APS
Note: Mini Land Grant meeting will be held at Texas A&M University in 2022. Topic suggestions needed from ASRED for various meeting components. Ron Brown will send an email asking for suggestions to be discussed further at next monthly meeting.   

Georgia will host the spring ASRED meeting in 2023. 


	
	7
	Fund Raising and Extension Staff/Social Media Involvement – Dr. Damona Doye, Oklahoma State University
Note: Discussed how Extension field personnel are participating, on a limited basis, with University foundation to build connections on potential legacy gifts. Social media connections occur from the foundation.  


	1:00 – 3:00 CT

2:00 – 4:00 ET
	 Tuesday, April 6 – Session 3

	1:00 CT/2:00 ET
	8
	SAAESD Report – Dr. Gary Thompson, Executive Director, SAAESD
(See survey)
Note: Shared $40B upgrade to research infrastructure that is a component of President Biden’s proposed American Jobs Plan. Recent climate change survey assessed research capacity across nation. The SAAESD spring meeting is scheduled for April 26-27. Major items of business include initiating a strategic road map, conducting a communicators workshop, and discussing artificial intelligence.    


	1:20 CT/2:20 ET
	9
	NIFA Update – Dr. Kevin Kephart, Director, Division of Agricultural Systems, USDA/NIFA (See slides HERE)
Note: Dr. Kephart is NIFA’s liaison to the Southern Region. State liaisons may be assigned in the future. General guidelines for capturing REG data are evolving and include separating individual names from data and gathering data at registration time or through a participant survey. Discussion sessions are scheduled on April 29. There is some concern about consistency of standards.  

Kevin also reported on supplemental COVID funding for Beginning Farmer and Rancher Development and GUSNIP (Nutrition) programs 


	1:50 CT/2:50 ET
	10
	Food Safety Consortium – Dr. Allisen Penn, University of Georgia
Note: Looking for 10 institutions to provide $20K per year for a one-to-two-year period. Resources would be used to support educational programming and applied research projects. The suggestion was made for organizers to pursue a NIFA conference grant to bring additional interested institutional parties together and to seek longer-term funding.   


	2:10 CT/3:10 ET
	11
	Extension Foundation Status – Drs. Damona Doye, Chris Geith, and  Aaron Weibe
Note: Name change from eXtension Foundation to the Extension Foundation. This rebranding corresponds with a movement from a technology focus to a program innovation focus and better alignment with ECOP. It was also announced that the Extension Foundation is piloting a new tool for inventorying programs, the Registry of Cooperative Extension Programs and Assets. This will help answer the oft-asked question: What are we/they doing in X?


	9:00 – 11:00 CT

10:00 – 12:00 ET
	 Wednesday, April 7 – Session 4

	9:00 CT/10:00 ET
	12
	4-H Grows – Jennifer McIver, Vice President, Extension Engagement, National 4-H Council (See PPT)

Note: For 4-H Grows, 4-H Council is moving to a $5,000 annual flat fee per institution model and will be invoicing interested institutions May through July of 2021. The first four years interested institutions were charged a proportional rate based on their Smith-Lever allocation. No assessments were made during the 2020 COVID year. The new model will enable more institutions to participate.   


	
	13
	National 4-H Congress Report - Dr. Laura Johnson
Note: National 4-H Congress was not held in 2020, which was the 100th anniversary year. The 100th anniversary theme will be carried forward into the event planned for November 2021. Some states will be sending both 2020 and 2021 4-H delegations. This is planned as a face to face meeting but there will be a virtual component. Contracts have also been signed for 2022 and 2023.


	
	14
	Guidelines/Policies for Remote Work in Extension – Ashley Stokes
(Will collect and list online your URLs and documents to share)

Note: All states are dealing with this issue that has arisen out of 2020. Perhaps we need to think about this by position rather than by person? Concern over giving up office space that may be lost. Tends to be a generational workforce issue. How do we counter-balance flexibility with the need to be accessible, especially in the field program? Is this a privilege or a right? Some states have professional scheduling for exempt employees – although it is not hour for hour. Ron Brown will collect policies and post them in the ASRED toolbox.   


	
	15
	DEI Best Practices – All
Principles to consider, best practices and examples of success in institutional cooperation as related to DEI

Note: Directors shared perspectives on collaboration and working relationships between 1862, 1890, and 1994 institutions. Need to continue sharing best practices. 


	
	16
	Nominating Committee Report – Committee Chair

Nominating Committee Recommendations are in Bold:

ECOP Budget and Legislative Committee – replacing Dr. Lemme (since this is near end of Dr. Lemme’s term, might consider asking nominee to serve the remainder of this term and a new 3-year term)
· 3 Regional Representatives; staggered 3-year terms; currently serving are:

· Eubanks, Gina [LA] (23)

· Lemme, Gary [AL] (21)

· Bonanno, Rich [NC] (22)
· Nominee: Jeff Hyde  

Southern Aquaculture Center Board – replacing Dr. Lemme

· 3 Regional Representatives; staggered 3-year terms; currently serving are:

· Martin, Steve [MS] (23)

· Eubanks, Gina [LA] (21)

· Lemme, Gary [AL] (22) 

· Nominee: Bob Scott


Extension Administrative Advisor for SERA 48, Turf, replacing Dr. Lemme

· Nominee: Mike Phillips


Excellence in Extension Review Committee

· Southern Region Member on ECOP Professional Development Committee (Rich Bonanno), Chair

· ASRED Member: Ed Jones
· ASRED Member: Ashley Stokes
· Specialist: James Ellis (UFL)
Note:  Nominating committee report approved as presented by committee. 


	
	17
	ED Evaluation and Budget Committee Report

Note: Rich Bonanno made motion to have Directors vote via email in regard to Executive Director Evaluation, POW, and Budget upon receipt of respective committee recommendations. Damona Doye seconded the motion. Approved. 



	2:00 – 4:00 CT

3:00 – 5:00 ET
	 Wednesday, April 7 – Session 5

	
	18
	ECOP Update

· Executive Committee – Laura Johnson

· Program Committee – Gary Jackson

· Professional Development Committee – Rich Bonanno

· Budget and Legislative Committee – Gina Eubanks and Rich Bonanno

· ECOP 4-H Leadership Committee – Laura Stephenson 

Executive Committee update: Process is moving forward to establish a standing Communications and Marketing committee. Newly prepared National 4-H Crisis Handbook does not supersede state guidelines; it provides guidance on handling issues that rise to national level. Extension framework for Health Equity and Well-Being has been updated. Combining EFNEP and SNAP-ED line items will be part of the Farm Bill discussion again in 2023. Some concern about The Food Trust out of Philadelphia as a competing interest for EFNEP/SNAP-ED funding. Advocacy contract with Cornerstone is up for renewal; it will include broader advocacy efforts. Each ECOP committee is developing a plan-of-work.
Program Committee Update: Five new taskforces are being established: Workforce Development; Urban Agriculture; Broadband; Diversity, Equity, and Inclusion; Extension Climate Change. Concept papers are being developed to pursue new funding opportunities.   
Professional Development Committee Update: Series of webinars is being considered to help bring all Directors/Administrators up to speed on ECOP issues. 
Budget and Legislative Committee Update: A listing of items for consideration in the next Farm Bill is being prepared and will be distributed. 
ECOP 4-H Leadership Committee Update: Committee membership is going to a 4-year term and rotations will overlap regions. Emblem changes were not approved in 2020; the issue will be advanced in 2021. Pathways Leadership Institute can help institutions discuss how Extension (i.e., 4-H) is essential to the University. (See report HERE)


	
	19
	Other
Note: Follow-up items for monthly meetings: topics for Mini Land Grant meeting in 2022, Food Safety Consortium concept, and budget for Executive Director.  


	
	
	Adjourn
Note:  Gina Eubanks made motion to adjourn April 2021 ASRED meeting.  Damona Doye seconded the motion. Approved.



