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Highlights

Board Governance
· Established new policies and contracts: service contracts to reflect appropriate ownership deliverables; Code of Business Conduct and Ethics; Policy on Conflict of Interest; Disclosure Statement for Policy on Conflict of Interest; Policy on Executive Compensation and Procedural Protection for Whistleblowers.

· Established new senior positions and hired the first CFO (started in January) and COO (projected to start in August)

· Developed NTAE grant proposal in July 2015 and received 4year Award. Board Members rallied to reinstate the NTAE line in the 2017 FY and 2018 FY budget federal budget.

· Achieved successful 2016 Membership Campaign with 100% renewals anticipated.. 

· Refined the growth metric to align with the new eXtension strategic framework and are putting reporting in place to report by the end of NTAE Year 1. The metric includes growth in eXtension participants including all forms of engagement such as communities, learning networks, events, Issue Corps membership, fellows, innovation projects and use of professional development resources.

· Developed and launched new partnerships: Partnered with the New Media Consortium and the Extension Committee on Organization and Policy (ECOP) Innovation Task Force to create the inaugural report, NMC Technology Outlook for Cooperative Extension to be published Fall 2016;
· Programs privately funded: the national Pesticide Education Center Task Force to create a national portal to state offerings and provide a national delivery platform for the emerging Center; partnered with GODAN to cosponsor a Fellow to focus on open data; partnered with 4H Common Measures to plan for their national roll out of CES professional development; partnered with the One Agriculture One Science Consortium to use Catalog to provide a portal of agricultural and CES courses offered by the One Ag consortium member Land-grant universities and others globally.

STRATEGIC MESSAGING

· Conducted rapid scan of the land grant marketing communications channels in November 2015-January 2016 to identify and create relationships with the few best channels, like JCEP associations and Association of Communication Excellence (ACE), and ECOP ED team to assist with marketing eXtension conference and webinars.
· Developed a newsroom top menu item on the eXtension website to archive all messages distributed by email marketing and to support searches and links from ECOP and others.

· Created a Strategic Messaging Advisory Group of Extension communications leaders to provide review and suggestions for maximizing the content design and delivery. 
STAFFING

· Dr. Christine Geith is completing her first year as CEO (1 FTE).

· Hired Peter Aamodt as the first eXtension Chief Financial Officer (.5 FTE)

· Hired Dr. Beverly Coberly, formerly University of Missouri Extension, as first Chief Operations Officer (.5 FTE)
