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	Purpose of the Project and Description:



The current AREERA Plan of Work Reporting system and process are in need of redesign.  This has been agreed upon by NIFA senior management as well as NIFA 1862 and 1890 Land-Grant partners.  The purpose of this working group is to identify specific categories and definitions of data elements that NIFA needs to collect for capacity funded Extension programs.  In this context, a “need” is data that are legislatively mandated per the Smith-Lever Act and AREERA or data that are “must-haves” in order to NIFA to promote the effectiveness and defend the existence of Extension capacity funds to lawmakers.    
	Scope of the Project:
Scope of the work to be completed by the team with respect to the project, including both in-scope and out-of-scope activities/systems/processes.


In scope: The scope of this working group is to make recommendations to NIFA on two major areas with respect to AREERA Extension reporting: 1) what are the data elements that are required/most useful for NIFA to collect (with definitions of those elements? and 2) how can those elements be most easily captured in a reporting system with the least amount of burden on the LGUs?
Out-of-scope: Although it is important to have a future goal in mind for how this new system might connect to other systems and/or how the data might be used in other business analytics tools, those items are outside the scope of this working group.  Future working groups facilitated by NIFA will delve further into these areas. Also outside the scope is the connection of these data to the larger “AREERA Plan of Work” under which Extension programming falls; an Institutional Profile Working Group is being convened to deal with this element. 
	Project Customer and Current Understanding of the Customer’s Needs:

Who is the primary customer(s) of the project? Why does the customer want the product/service/result and what do they currently expect from the project?


The primary customer for this project is NIFA; the agency relies heavily on input from its LGU partners to understand what data are available via their own processes and state/institution reporting systems. NIFA expects a list of clearly defined data elements (e.g. “an Executive Summary is 3-5 paragraphs that clearly explains…”) and recommendations for how (i.e. user interface design) those can be collected in order to represent what an “Extension program” looks like in each state. 
	Key Milestones and Timeline
	Start
	End
	Notes/Updates

	1st (Kickoff) Virtual Meeting
	June 22
	June 22
	K. Sellers facilitating, will send summary and action items with instructions after meeting.

	2nd Virtual Meeting
	July 26
	July 29
	Doodle poll to determine exact day/time; Katelyn sent out meeting notes (on 7/18) from last meeting along with a Powerpoint presentation to prepare thoughts/ideas to discuss during the 2nd meeting.

	Written comments/notes on workflow proposal (which was discussed at earlier July meeting) due to to Katelyn for collation
	Aug 11
	Aug 11
	

	3rd Virtual Meeting – Katelyn will report back to the group agreements or conflicts among comments that were sent on Aug 11 on the workflow proposal; group will attempt to reach consensus on general workflow model to provide to NIFA.
	Aug 15
	Aug 17
	Doodle poll to determine exact day/time for meeting.

	September (4th virtual meeting to be held sometime this month)– key data elements that make up an “Extension Program” are discussed/brainstormed by group
	Sep
	Sep
	

	List of agreed-upon data elements are defined by group, examples of how various “extension programs” (from real LGUs) are used as examples to demonstrate how the date elements apply.   
	Oct
	Nov
	By this time, NIFA will have decided on technology approach – this may inform certain data element discussion and Katelyn will liaise between NIFA’s IT office and this group.


Note:  Meetings will usually be scheduled for one hour but may not exceed 1.5 hours.
	Resources:

Funding, people, and other resources – meeting space, additional team members, etc. – needed to implement the project.


· This project depends heavily on the time of the group volunteers and their commitment to collecting and disseminating information amongst their respective institutions, colleagues, directors, etc. 

· There is no cost for physical space or supplies. 
APPENDIX A
Meeting Notes from first virtual meeting on June 22, 2016
· Introductions (about 5 min)
· Katelyn spent about 20 minutes describing the project plan above and refreshing everyone’s memory of the purpose of the group (outcome from the Plan of Work Expert Panel in summer 2015), what we are charged to do, and the timeline we have to deliver it.

· It was brought up that the timeline seemed a bit too aggressive in terms of not providing members enough time to meet with their respective colleagues/regions/Directors etc. to gain feedback and consensus on certain ideas/recommendations the group comes up with.
· Katelyn clarified that the original “deadline” of end August was for the purpose of helping NIFA make a decision on its technology approach to build a “new system” (NIFA needs to decide on whether to build from scratch, use current REEport technology platform, a combo of the two).

· Katelyn proposed that the group still try to meet an end of August deadline in terms of providing a recommendations to NIFA on the model/workflow of the new system (with a focus on the Extension reporting piece) but not actually have the data elements identified yet; this approach was agreeable.  Thus, the focus of the next few meetings will be on the proposed new model of the WORKFLOW of the system that integrates research and extension “detailed” reporting and allows those data to be used to create Plans of Work and Annual Reports that satisfy AREERA requirements.
· The above also means that this group will continue to meet through the fall of 2016 most likely; all group members are welcome and encouraged to be involved through the fall and even into early winter if needed, but if they do not have the time to do so, that is okay and NIFA will work with ECOP, ESCOP, and others to find replacement representatives.

· The question was asked if NIFA can identify the “must haves” for AREERA reporting.  Katelyn said yes and listed them off the cuff:

· AREERA requires states to describe their merit/peer review procedures and process for gathering and using stakeholder input there are specific questions in the legislation that must be answered, which we will talk about at our next meeting (these question are already in the POW system and states are used to answering them).  AREERA also requires some element of identifying integrated research and extension work. 

· “Must haves” for NIFA but that are not explicitly mandated in the legislation are:

·  the classification of all research and extension work by Knowledge Area, Subject of Investigation, and Field of Science (KA, SOI, FOS)

· Reporting of “actual dollars expended” for each project or program (numbers of projects and programs are determined by the state)

· Reporting of planned and actual FTEs for each project or program.

· Non-technical summaries of work efforts so that their value is understood by the public and decision makers

· Executive summaries of what’s going on in a state/how things are structured, selected highlights, etc. 

· Yearly accomplishments/impacts of work efforts (what was the issue, what was done, what were the results).

· ACTION ITEMS:  The action items from the meeting were for Katelyn to amend the timeline in this project plan (done as of 7/18/16) to provide much more time to identify and define data elements for extension programs but insert a “deliverable” by the end of August to have general agreement on a proposed model for workflow moving forward (visuals for this topic will be sent out prior to next meeting and will be the focus of most of the meeting’s discussion). There were no action items for the group other than to await further information to be disseminated by Katelyn and to review it as applicable prior to the next meeting (in late July).
